A Message from The

~. Chair - August 2025

CENTRE

Following on from my update to members on 20 August regarding our
Constitution Review, a reminder that members are invited to join us for an in-
person information session next Tuesday 2 September at CCCWHC, 37
Maiden’s Brush Road, Wyoming, at 5.30pm.

This is your opportunity to learn more about our Constitution and ask any
questions about this Review.

We ask that you please RSVP to board@ccwh.org.au and let us know whether
you can attend virtually or in person by this Friday 29 August at 5pm.

You can find a copy of the draft Constitution at: ccwh.org.au/agm-2025-info-
for-members

Constitution Review - Strengthening Our Governance

Every four years, CCCWHC reviews our Constitution to ensure it reflects best
practice and supports our continued service delivery to Central Coast women.
This year's review has been completed with pro bono support from Clayton
Utz, one of Australia's leading law firms.

What we're proposing: We're adopting the Australian Charities and Not-for-
profits Commission (ACNC) best practice template. The ACNC is the national
regulator for not-for-profits, and their template ensures stronger clarity and
alignment with current legislation.

What this means:

e The new Constitution is very similar to our current one - just better
organised
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e Using the latest template means future reviews will be simpler
e We'll have stronger governance frameworks for the future

Key changes to highlight:

1. Board size increase from a maximum of 7 to 9 Directors

With CCCWHC now supporting twice as many women through increased
government funding, a larger board will strengthen governance and broaden
our skill base.

2. Clearer member rights and obligations
More detailed and transparent information about membership, making
everything easier to understand and reducing potential for disputes.

At our Annual General Meeting (AGM) on Tuesday 18 November, members
will vote on adopting the new Constitution.

Thank you to Clayton Utz for their generous pro bono support and our Board
Constitution Review sub-committee for their dedicated work on this project.

We welcome all feedback and involvement from members in strengthening
our governance to support CCCWHC now and into the future.
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JANET ATTWOOD
Chair, CCCWHC
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