A Message from The

—. Chair - May 2025

CENTRE

It’s been a very positive start to the year for the Board and CCCWHC, as
we finalise our new strategy and continue our advocacy efforts. We have
also filled our casual Board Member vacancy and commenced a
governance review.

This review aims to update the guidelines that set our organisation up to
successfully deliver our new strategy and will incorporate feedback and
insights gleaned from our members at our last Annual General Meeting
(AGM), including the formalisation of the Director nomination and
recruitment process.

Our strong advocacy at a national level has been successful in securing
election commitments from both major parties to fund the $20 million
required to establish a Trauma Recovery Centre for women and their
children recovering from domestic violence on the Central Coast - a
massive win for our community.

It was fantastic to see our CEO, Sara Foster, advocating for women’s rights
and growing awareness of our organisation at a national press conference
alongside the Prime Minister that was broadcast live nationally.

2025 Annual General Meeting

Our 2025 Annual General Meeting (AGM) will be held on Tuesday 18
November 2025, with the event broken into two sessions:

e Session 1 (Advocacy & Networking Event): An update on the Centre’s
activities and achievements since the last AGM, with guest speakers.
All members (life, full and associate), as well as any members of the
community, are warmly invited to attend.

e Session 2 (Formal AGM): The formal AGM, including Director
appointment and voting on the updated constitution. Life and full
members are invited to attend this session.
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2025 Director Nomination Process

The Director nomination and recruitment process is starting earlier than
usual this year. The Board is refreshing the process and, as always, all
members with relevant skills and experience are encouraged to nominate
for arole on the CCCWHC Board.

Further updates about the refreshed Director nomination process will be
included in upcoming communications. If volunteering on our Board is
something you are interested in, please keep an eye out for these
communications or email members@ccwh.org.au if you have any
questions.

2025 Constitution Review
As a not-for-profit company limited by guarantee, CCCWHC is required to:

e Have a constitution;

* Periodically review it to ensure it remains current and enables the
organisation to meet its legislative compliance obligations; and

¢ Have members vote to accept proposed changes to the constitution
either at the AGM or at a special meeting.

Our constitution is due for review this year and the Board is close to
finalising the approach.

We know that our members are passionate about CCCWHC and the
important work it does in our community. Therefore, we will be consulting
with members to ensure that their insights are captured and considered.
This will include a survey and a consultation session.

Further information will be included in a future Member’s Newsletter or
you can express your interest in attending the consultation session by
emailing members@ccwh.org.au
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